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SCENARIO Social Media & Content Instagram leads for conversion. TikTok Shop must be activated.
L Strategy Micro-influencers + short video + UGC.

SCENARIO | Sales Channel Strategy Diversify from Amazon. TikTok Shop + direct website are priority.
2 Independent retailers are underexplored.

SCENARIO Brand Positioning Dupe positioning wins short term. Oriental luxury identity wins long
3 term. Phased approach is the answer.

KEY FINDING

One strategy unifies all three findings: build the audience fast with transparent dupe-
adjacent content on Instagram and TikTok Shop, then migrate them toward XYZ Perfumes
Ltd's independent oriental luxury identity — higher loyalty, better margins, and a brand
position no competitor can replicate.

This report synthesises the findings from all three MiroFish Al simulations commissioned by XYZ Perfumes Ltd and
delivered by SimpluTech. It is the primary strategic reference for XYZ Perfumes Ltd's UK growth over the next 6
months — and a demonstration of SimpluTech's Al simulation consultancy methodology.
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01 SIMULATION OVERVIEW

SimpluTech ran three MiroFish Al simulations using a consistent configuration — 100 autonomous agents over 40
rounds each. All three used the full XYZ Perfumes Ltd business brief as seed material. The chart below shows
agent sentiment distribution across all three scenarios.
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Positive agents expressed enthusiasm, purchase intent, or sharing behaviour. Sceptical agents raised objections that inform the risk register.

Simulation Configuration

Parameter Scenario 1 Scenario 2 Scenario 3

Engine MiroFish (OASIS/CAMEL-AI) MiroFish (OASIS/CAMEL-AI) MiroFish (OASIS/CAMEL-AI)

Agents 100 100 100

Rounds 40 (55% of default) 40 (55% of default) 40 (55% of default)

Focus Social media platform + Channel mix for volume and Dupe vs independent brand
content strategy margin positioning

Key Output Platform priority + content Channel strategy + 90-day Phased brand positioning
calendar website plan framework
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02 SCENARIO 1 — SOCIAL MEDIA & CONTENT STRATEGY

KEY FINDING

Instagram is the primary conversion platform. TikTok Shop must be activated immediately to
close the views-to-sales gap. Micro-influencers, short video, and UGC are the highest-impact

content formats.

100 agents representing UK fragrance buyers
produced a clear consensus: Instagram leads for sales
conversion through visual content, Stories, and in-app
shopping. TikTok generates views but requires TikTok
Shop to convert them.

Instagram excels in visual content, allowing brands to
showcase the exquisite packaging and usage
scenarios of their perfumes — and its shopping
features streamline the purchase journey.

Micro and mid-tier influencers in the beauty and
fragrance niche outperform celebrity accounts for XYZ
Perfumes Ltd's target audience. Their
recommendations carry more authenticity and their
audiences are more targeted.

A weekly dupe comparison Reel — 'Inspired by
[designer], £28 vs £120' — was identified as the single
highest-potential content format for organic reach and
sharing.
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03 SCENARIO 2 — SALES CHANNEL STRATEGY

KEY FINDING

Reduce Amazon dependency — it is a volume channel, not the long-term strategy. TikTok
Shop and direct website are the highest-priority new channels. Independent retailers offer an
underexplored route to new audiences and better margins.

Projected Channel Contribution — 6-Month Trajectory
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Indicative relative channel contribution based on simulation agent behaviour. Amazon indexed at 100. New channels grow as investment and
activation increase.

The simulation showed Amazon as a necessary short-term volume channel but a long-term liability if it remains
dominant. TikTok Shop was identified as the fastest new channel to activate — XYZ Perfumes Ltd already has the
audience, it just needs the purchase mechanism in place.

Increasing direct website traffic is more beneficial for XYZ Perfumes Ltd's long-term development — by
building its own customer relationships, XYZ Perfumes Ltd can reduce platform dependency and increase
loyalty and sustained profit growth.

Phased Channel Strategy

Phase Primary Channel Goal Key Action
Immediate TikTok Shop + Activate new high-  Set up TikTok Shop. Tag all products on Instagram.
Instagram Shop conversion This week.
channels
Month 1-2 Direct website traffic Build highest- SEO, social links to product pages, email capture
margin channel with 10% offer.
Month 2-3 Independent retailers New audience, Approach 5-10 gift shops with sample kit and sell
better margins sheet.
Month 3-6 Reduce Amazon Migrate customers  Website-exclusive sample gift. Email retention
dependency to direct sequence.
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04 SCENARIO 3 — BRAND POSITIONING

KEY FINDING

Use dupe positioning to build the audience fast — then migrate them toward XYZ Perfumes
Ltd's independent oriental luxury identity. Dupe wins short term. Oriental heritage wins long
term. The brand needs both, in sequence.

The simulation confirmed that dupe culture is real
and growing in the UK — particularly on TikTok.
Brands like ALT. Fragrances and Dossier have
Scores derived from agent preference patterns across 5 dimensions. proven the model works. XYZ Perfumes Ltd is
already in this space whether it chooses the
positioning or not.

Positioning Comparison

=®— Dupe/ Inspired-By
Social Mec =3 Independent Oriental Brand
Potential

Building an independent brand identity is more
effective for long-term brand value — but dupe
positioning can attract price-sensitive consumers
quickly if quality is maintained and messaging

is transparent.

A clear demographic divide emerged: younger
buyers respond to dupe value messaging; older
buyers and gift purchasers respond to heritage and
story. The phased strategy serves both groups at
different points in the customer journey.

Pricing
Power

"Use dupe content to acquire the customer —
use oriental heritage to keep them."

Phased Brand Positioning Strategy

Phase Emphasis Channels Content Focus

Phase 1 — Inspired-by / dupe- TikTok, Instagram Dupe comparisons, price reveals, bundle deals,
Acquire (Now —  adjacent Reels limited offers

Month 3)

Phase 2 — Blend — dupe Instagram feed, Brand heritage posts, fragrance culture, own
Educate (Month credibility + oriental Stories, Email product names leading

3-6) story

Phase 3 — Own Independent oriental All channels + Heritage campaigns, oud tradition, gift and
(Month 6+) luxury leads retailers occasion positioning
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05 COMBINED RISK REGISTER

The following risk matrix consolidates the highest-priority risks identified across all three simulations. Risks in the
upper-right quadrant require pre-planned mitigation before activating new channels.

Risk Matrix — All Scenarios
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Priority Mitigation
TikTok no conversion HIGH Activate TikTok Shop this week
Amazon dependency HIGH Build direct channels in parallel now
Low content budget HIGH Batch-produce monthly. One session = 4

weeks content.

Brand commoditisation HIGH Begin heritage content in Phase 1 alongside
dupe content

Website low traffic MED SEO + social links + email capture — 90-day
plan

Legal risk — dupe claims MED Use 'inspired by' language. Never use brand
logos.

Influencer mismatch MED Vet by engagement rate, not follower count

Etsy no traction LOW Test with 10 listings. Review at 60 days.
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06 INTEGRATED GROWTH STRATEGY

Synthesising all three simulation outputs, SimpluTech recommends the following integrated strategy for XYZ
Perfumes Ltd over the next 6 months.

Strategic Pillar Recommendation Scenario
Platform Priority Instagram primary for conversion. TikTok Shop for immediate activation. S1
Content — Immediate Weekly dupe comparison Reels: 'Inspired by X, costs half the price.' S1+S3
Content — Ongoing Mix 4 dupe/product posts with 1 heritage story post per week. S3
Influencer Strategy Target 5-10 UK fragrance micro-influencers on Instagram and TikTok. S1
TikTok Shop Activate immediately — link every existing and future video to products. S1+S2
Amazon Maintain listings. Add 'Prime delivery included' messaging. Do not grow S2
further.

Website Traffic SEO optimisation + social links to product pages + email capture offer. S2
Independent Retailers Approach 5-10 gift shops and lifestyle boutiques with sample kit. S2
Etsy Set up 10 gift-focused listings — Eid, birthday, occasion bundles. S2
Brand Language Draft 'inspired by' language guide for each platform. Transparent and legal. S3
Heritage Story Add founder story and oriental fragrance heritage to website About page. S3
Promotions Monthly flash sale or bundle deal. Eid, seasonal, and gifting occasions. S1
Performance Tracking Weekly review: platform sales by channel, email list growth, review scores. S2
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07 NEXT STEPS

Priority actions following this report — ordered by urgency and impact.

# Action Timing Owner

1 Activate TikTok Shop — link all existing videos to  This week Client - XYZ Perfumes Ltd
products

2 Activate Instagram Shopping — product tags on This week Client - XYZ Perfumes Ltd

all posts and Stories

3 Produce first dupe comparison Reel — 'Inspired This week Client - XYZ Perfumes Ltd
by [designer], £28 vs £120'

4 Add 'Prime delivery included' messaging to all This week Client - XYZ Perfumes Ltd
Amazon listings

5 Add email signup with 10% discount to website Week 1-2 Client - XYZ Perfumes Ltd
homepage

6 Optimise top 10 product page titles and Week 2 Client - XYZ Perfumes Ltd
descriptions for SEO

7 Identify 5—10 UK fragrance micro-influencers — Week 1-2 Client - XYZ Perfumes Ltd
Instagram and TikTok

8 Write brand heritage paragraph for website Week 2 Client - XYZ Perfumes Ltd
About page

9 Prepare independent retailer sell sheet — range, Week 2-3 Client - XYZ Perfumes Ltd

pricing, brand story

10  Approach 5 local gift shops or lifestyle boutiques Week 3—4 Client - XYZ Perfumes Ltd
with sample kit

1 Set up Etsy shop with 10 gift-focused and bundle =~ Week 3—4 Client - XYZ Perfumes Ltd
listings

12  SimpluTech — joint strategy review to align all 3 Within 2 weeks SimpluTech + Client
findings

This Executive Strategy Report completes Phase 1 of the SimpluTech Al simulation engagement for XYZ
Perfumes Ltd. The three scenario reports and this summary represent a comprehensive growth intelligence
package — the kind of evidence-based strategic direction that most small businesses never access before
committing their marketing budget.

SimpluTech is ready to support the next phase — whether that is Phase 2 simulations as the business
grows, or bringing this methodology to other businesses as a joint consultancy offering.

Important: MiroFish simulates emergent human behaviour based on client-provided seed data. Outputs represent plausible scenarios and
directional insights — not guaranteed outcomes. Recommendations should be validated against real-world trading data. SimpluTech reports are
strategic decision-support tools, not operational guarantees. Prepared exclusively for XYZ Perfumes Ltd.
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